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CALUMET COUNTY PARKS COMMISSION MINUTES
April 6th, 2023

Members Present: Chair Mary Schwalenberg; Supervisors Pete Stier, Ed Kleckner, Andy Cleveland; Citizen Members Lyle Ott, Ken Draheim.

Members Excused: Citizen Member Judy Hartl

Others Present: Parks Director, Adam Backus; Office and Program Manager, Lindsay Meyer; Naturalist Supervisor, Louise Marum; Program Assistant, Sabrena Werner; and County Board Chairpersons, Alice Connors.

Chair Schwalenberg called the meeting to order at 8:30 a.m.

The meeting was property announced and the Pledge of Allegiance was recited.

Approval of the Agenda:
Citizen Member Ott moved, seconded by Supervisor Stier to approve the agenda as presented.  
Motion carried unanimously.

Approval of the Minutes:
Supervisor Cleveland moved, seconded by Citizen Member Draheim to approve the minutes for March 2nd, 2023.
Motion carried unanimously. 

PUBLIC PARTICIPATION: None.

REPORT OF COMMISSION MEMBERS:
None.

COMMUNICATIONS:
Para-Park Request
Reviewed the presentation received by Director Backus. The information will be kept on file.


ITEMS FOR DISCUSSION OR ACTION:
[bookmark: _Hlk133301876]Resolution Authorizing a Grant Application for trail maintenance on the Fox River State Recreation Trail
Director Backus went over the trail grant with the commission. Citizen Member Draheim moved and seconded by Supervisor Stier to apply for the grant.   Motion carried unanimously.

Supervisor Kleckner joined the meeting at 8:35 a.m.


Ledge View Building Hours
Director Backus requested permission to change Ledge View’s building hours and close on Sundays. He presented information that supported the lack of public attendance on Sundays. Citizen Member Draheim moved and seconded by Supervisor Stier. Motion carried unanimously.


Calumet County Campground Map
Director Backus presented the updated campground map to the commission. The updates include additional sites, cabins, and a new numbering system. 


Pet Leash Policy
Backus discussed with the commission the current pet leash policy. The commission reviewed the policy that was approved in 2002.


Director’s Report
Ledge View’s Monthly Reports
Naturalist Supervisor Marum reviewed Ledge View reports with the commission.

Calumet County Park Harbor Camera
Director Backus presented the live streaming camera in the park harbor with the commission.

Staff Hiring Update
Director Backus reviewed the seasonal staff that were hired for this season and those returning from last year. Director Backus also reviewed the recent vacancy of the Naturalist Assistant position.

Park Update on Parks Projects
i. Camping Cabins: Continuing to work on electricity to the cabins.
ii. Cold Storage Building at Calumet County Park: Final electrical needs to be installed in the coming weeks. 
iii. Cold Storage Building at Ledge View Nature Center: Plan to start foundation work in early summer.
iv. South end Bathhouse: Out of bid, will close on the 14th.
vi. Pay Station at Boat Harbors: Concrete to be poured the following week. Will be followed by installation and training. 

UPCOMING MEETING:
The next scheduled Parks Commission meeting will be on May 4th, 2023.

ADJOURNMENT:
At 9:21 a.m., Chair Schwalenberg adjourned the meeting.  

Respectfully submitted,
Lindsay Meyer, Office and Program Manager
Calumet County Parks Department
Approved Minutes
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