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CALUMET COUNTY 
CHILDREN WITH DISABILITIES EDUCATION BOARD 

FEBRUARY 18, 2025 
THESE MINUTES HAVE BEEN APPROVED 

1. Meeting Announcement and Posting
The meeting was properly announced and posted. Johnston called the meeting to order at 4:30 p.m.

2. Roll Call
Committee Members Present: Schwalenberg, Kees, Jones, Johnston, Kolb
Staff Members Present for All or Part of the Meeting: Piper, Metzen
Others Present for All or Part of the Meeting: Alice Connors, Lindsey Roehrig

3. Pledge of Allegiance
The Pledge of Allegiance was recited.

4. Introductions
Introductions were made.

5. Approval of Agenda
Motion by Schwalenberg and seconded by Kolb to approve the agenda. Motion carried unanimously.

6. Approval of Minutes from November 26, 2025, Committee Meeting
Motion by Jones and seconded by Schwalenberg to approve the minutes from the November 26, 2025,
Committee Meeting. Motion carried unanimously.

7. Public Participation (if requested by Committee Chair)
None

8. Report of Committee Members
Schwalenberg- asked about the Department of Education/Special Education status as related to federal grants,
Metzen responded.

9. Communications
None

10. Items for Action or Discussion strategic plan
Metzen facilitated discussion on trends in education to aid in strategic planning for the county along with goals.
Metzen provided a handout- attached.

11. Report of Department



 
 

Joanne Metzen- Metzen, Director of Special Education, Department Report 
• Provide an update on staffing- Metzen provided an update that there was an Elementary ED and 

Elementary ID position filled. She also shared that there has been an increase in quality of onboarding. 
The department currently has one opening that will be posted for an Early Childhood Paraprofessional in 
the New Holstein School District due to a resignation.  

• Share information about professional development sessions-Metzen shared that she will host a 
summer paraprofessional conference. She also shared that she is offering online professional 
development sessions for all education staff that started in February and will be running through March.  

• Provide an update on progress toward a system for funding- Metzen has been working on a system for 
funding for the county special education program.  She has drafted a system and is working with 
representatives from Baker Tilly on the draft plan.  

 
12. Discuss Next Meeting – Proposed- April 29, 2025; 2:30 p.m. 

 
13.  Adjournment- Johnston adjourned the meeting at 5:41 p.m. 
 
Respectfully Submitted, 
 
Paula Piper 
Recording Secretary 
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